CSHA REGION 4 MONTHLY MEETING
MINUTES
(Draft 3/20/26)

DATE: March 18, 2026

PLACE: Mountain Mikes Pizza, Oakdale

ATTENDANCE: Michele Ellis, Lorraine Waite, Sharon Waite, Charlie Alamo, Debbie Marshall, Pam Wall,
Julie Dorrepaal, Linda Quattlebaum, Candy Peterson, Maria Hines, Lydell Wall

. CALL TO ORDER: by Candy Peterson at 6:10pm |

A. Pledge was led by Candy

. APPROVALS: |

A. Approval of Minutes from February 2026 meeting — Charlie moved to accept the minutes as
submitted, Michele seconded the motion and motion carried.

B. Treasurers Report — Julie reported our opening balance on 2/16/26 was $45,861.06. There
was $1,190.00 of income and 6,038.31 in expenses, ending with $41,012.75 with bills
submitted from Trail Trials to be paid. Maria moved to accept the treasurer’s report as
submitted and to pay the bills. Charlie seconded the motion carried.

i New budgets were presented for Horsemastership and Royalty which were cut in half
from the original plan submitted. Maria moved to accept the two budgets, Charlie
seconded the motion and motion carried.

Ill. REPORTS: |

A. Region President — Candy reported we are off to a good start to the season. We have had a
very successful Gymkhana and Trail Trial clinic so far and hoping to see our events continue
on this path.

a. Candy welcomed Debbie Marshall as our Parade representative for Region 4.

B. Region Vice President(s) — No reports

C. Program Chairs

a. English/Western — no report

b. Gymkhana — Linda reported that the first show was very successful. On the Thursday
before the event, they closed the on line registrations and were worried since interest
seemed low. On the day of the event, a ton of people showed up! There were no
incidents to report.

c. Horsemastership — Michele reported that the state chairman needs to receive the
following information:

i. April 15 - Region Chair and Vice Chair names to state.
ii. June 30 — Number of written test needed for region to state.
iii. July 25 — Written tests available at July Quarterly
iv. July 29 — Written tests conducted (Michele needs proctors for the test).
v. August 1 — Region intent fees due.
vi. August 15 — List of Champions and Reserve Champions due to state.
vii. Michele also submitted changes she needs made to the website to Maria.

d. Obstacle Challenge — No report

e. Royalty — Charlie reported she missed going to the Gymkhana but has plans to go to
the May 3" one to recruit youth. She has received a list of clubs in Region 4 and will
be reaching out to them for youth interested in competing. Discussion was also given
with other rodeos that would have youth noting winning the crown that may be
interested in competing in CSHA Royalty.




f. Trail Trials — Maria reported that the clinic they held was well attended. They were
concerned with only 23 pre-registered but ended up with 41 participants. They
doubled their income from last year. There have already been 4 brand new
registrations to the program from that clinic and her goal is 10. The upcoming Peoria
Flat Trail Trial is coming along nicely and she is riding as the senior judge with the
ride managers this week.

IV. OLD BUSINESS: |
A. Horsemastership Complaint Final — The complaint has been wrapped up and information
has been submitted to the Board of Directors.

B. Sponsorship Protocol — Lydell is sending to the R4 board for review.

C. New Accounting Paperwork Update — Julie reported that she needs to help Lisa with her
report as there were some errors. Other than that, the only other report submitted was from
TT and they have already been using the report for the past year.

D. Electronic Payment Options — Maria reported that she and Dana compared GoDaddy,
Square, Clover and Shopify. Of the 4 researched, she recommended Square as the easiest and
cheapest option. It is able to process payments using Ipads or Iphones with a free swipe
attachment. There is a free version that would work for our needs. The processing fees could
be included in the fees for events to cover our costs. Lydell mentioned that our Wix website
has the ability to host a store front and collect on line payments. Maria and Dana will
research this as it would be nice to be able to do this right from our website and make a final
recommendation at the April meeting.

E. Updated Budgets from Horsemastership & Royalty — handled above.

F. Non-Member Competitors (Closed Session) — Board met after the meeting and have
resolved this issue.

V.  NEW BUSINESS: |
A. Grants & Scholarships — Lydell reported that we are looking into offering grants from our
investment account to help equine focused businesses in Region 4. Below are three groups
we are potentially considering:

i Modesto Junior College Vet Tech Program — offering a grant to help this
program.
i Veterinarian program that is focusing on bringing more large animal vets to the
Region 4 area
iii 4-H/FFA Equine programs
iv. 501c3 businesss that are focusing on equine issues.
B. Fundraisers — Candy asked if we felt we needed a region fund raiser. All felt that we were
ok with funds in the accounts and this was tabled.

[VI.  ANNOUNCEMENTS: |
Reminder to all programs to send a flyer to Lorraine about your program to be presented at
Horse Expo. Check with your State Chairmen.

I\VIl. ADJOURNMENT: \
A. Next Meeting Date: April 15 @ 6:00pm




