CSHA REGION 4 MONTHLY MEETING
MINUTES

DATE: January 21, 2026

PLACE: Mountain Mikes Pizza, Oakdale

ATTENDANCE: Dana Bookwalter, Lorraine Waite, Linda Quattlebaum, Barbara Savery, Michele Ellis,
Lydell Wall, Ashley Gauthier, Julie Dorrepaal, Victor Pedroza, Candy Peterson, Maria Hines, Charlie Alamo,
Bonnie Douglas, Alice Lawellin, Pam Wall

. CALL TO ORDER by Candy Peterson at 6:06pm

A. Pledge was led by Candy

1. APPROVALS:

A. Approval of Minutes from Oct & November 2025 meeting — Maria Hines read the minutes
from October and November. Victor motioned to accept minutes as read, Lorraine seconded
the motion, motion carried.

B. Treasurers Report —Julie presented the treasurer’s report. We open the year with $47,143.43.
There was $5,139.00 of income and $16,851.28 expenses, ending with $46,319.10. Maria
moved to accept the treasurer’s report as submitted, Lorraine seconded the motion and
motion carried.

i Carry Overs per program — Julie also handed out a statement of what the carry over
amount would be for each program. There were a few adjustments made to the
statement and Julie will correct and resubmit. Discussion was held regarding an
increase to the amount being given to the general fund to help with additional
expenses we are accruing, specifically towards travel for Convention. Julie will
revisit with carry over amounts.

i All Program budgets need to be sent to Julie to be presented at the February meeting
for approval. Please get them sent in!

1 Charlie submitted the budget for the Royalty program and we will review all
submitted budgets at once.

I1l. REPORTS:

A. Region President — Candy reported “Happy New Year”

B. Region Vice President — Lydell reported he has checked into a new on line meeting platform
called “MeetN”. He is working with them to establish a special pricing structure for non-
profit organizations. It will include unlimited number of meetings; the ability to transcribe
minutes from the meeting using Al; the ability for a 360-degree camera to see everyone in
the room; and will be able to do Live events utilizing YouTube. Sponsors could be advertised
during the live events and opportunity to have our events on “The Cowboy Channel”. This is
a new startup company. Pricing to be determined. Barbara asked about the need for waivers
for participants which was discussed and assumed that since our events are public, this
probably wouldn’t be needed. Candy asked if the company would come meet us. Lydell
stated that them coming from Tennessee to CA probably wouldn’t be feasible for the
company. Lydell will report again in February but take some time to check into the platform
ourselves.

C. Second Vice President — Michele didn’t have any report to submit for the Region.

D. Program Chairs

a. English/Western — Dana reported that the 2026 dates are set. May 3, July 26, August
16 and September 13. All events will happen at Brookside. Since the events are on
Sunday’s, Brookside will be open for exhibitors to haul in on Saturday in preparation



for Sunday events. The program Awards Luncheon will happen around March/April
timeframe. Dana will be out for knee surgery on February 18

b. Gymkhana — Linda reported for Lisa that their program has their dates set with 13
events happening. Their events will happen at 4 different locations: lone, Ceres,
Clements and Manteca. They had their Awards Event, it was well attended and the
prizes were amazing. Lisa always does a great job with really nice awards. Sign up
are going well and March 7" will be their first show.

c. Horsemastership — Michele reported that their events will be on the second Saturday
of the month staring in March. They haven’t started sign ups yet but will soon. The
Written test will be on July 29 and Region 4 Riding Test will be on August 8. The
date for the State Show isn’t known yet. Obstacle Challenge is now a section of
Horsemastership program so they are excited to get started on this portion.

I. Candy asked for a copy of their sponsorship letter they used last year. We
need to see what was promised as part of their package. Michele will send to
Candy.

d. Obstacle Challenge — Ashley reported she will remain in the position but at this time
there isn’t an active program. She will send one more message to the people that
previously competed looking for someone to be ride managers but she can’t put on
the events by herself anymore. Victor volunteered to help out the program but for
now, without participant commitment, this program is on hiatus.

e. Royalty — Charlie reported that she has submitted her budget for the year and will
begin to market the program after some of the rodeo queen programs have kicked off
to pick up those kids that couldn’t make it in that circle.

f. Trail Trials — Maria reported that their dates have been set for the year: March 14 is
the clinic in Stevinson, April 18/19 at Peoria Flat, May 16/17 at Twisted Pine Ranch,
June 20/21 at Tumbleweed and August 15/16 at Kerrick Corral. Currently there are
16 members signed up which is a drop again for competitors for this season.

IV. OLD BUSINESS:

A. Convention — Candy asked what was discussed about the topics below at Convention:
i Zoom for meetings- Linda reported that it is in our bylaws that electronic
meetings are not allowed at Convention. This would need to be changed in our
Bylaws to allow this. Programs are holding Zoom meetings but no voting is
happening during these meetings where virtual participants are attending.
i Mail In Votes — again this would need to be a resolution to allow this to happen.
iii Background checks — nothing has happened with this yet.

B. Horsemastership Complaint — Tabled for a closed session.

V. NEW BUSINESS:

A. Region Program Donations — Candy and Lydell discussed our current efforts for
obtaining sponsorships and what value add we are offering in our letters.
i Lydell moved that we establish a protocol for our region that is administered by
the Region 4 board for sponsorships/advertising, Victor seconded the motion and the
motion carried.
1 Please send Candy a copy of the letter you are currently using and she’ll
compile a protocol to present at the February meeting.
2 We need to do better about making sure that money sent to us is used for a
specific item (award) or division (youth) if that is what we are specifically
asking for. If it’s a general donation, then we can use for any expenses for the
event.
B. Audit — The State is going to be doing an audit of their books and Candy would like our
Region to do a yearly audit of our books to be sure we staying compliant.



i Committee — Lydell, Maria & Ashley
C. Event Dates for Insurance — Be sure to submit your dates and locations for your events to
Candy to get insurance in place.
D. Chairman’s written reports for minutes — To help keep the meetings flowing and to
ensure we have reports for all programs each month, submit a written report to Candy &
Maria prior to the monthly meeting to include in the minutes.
E. Zoom for region meetings — no discussion
F. January Quarterly Meeting — quarterly meeting is January 30/31. Candy asked to see
hands of who would be attending.

VI. ANNOUNCEMENTS: \
A. Victor announced that he and Lorraine are working on a CSHA booth at Horse Expo on
June 5-7". They would like to have information from each region and programs to display at
the booth. Information submitted must include a QR code so they only have to display one
copy and people can scan the codes as something catches their interest. It will be held at
Rancho Murrieta.

i Maria will provide a copy of the Region 4 flyer with a QR code to the R4 website.
B. Victor and Lydell are planning on visiting all the R4 clubs to introduce themselves and
promote the programs that are offered. They would like to see a list of the clubs we have
registered plus past clubs to recruit them back into the organization.

i Linda stated the lists are sent to Candy as they come in.

i Discussion regarding sending email blasts to the members in the clubs since we

can pick up email addresses from the lists. Linda suggested asking for approval from

the club president prior to including all members. Lydell stated that our email has an

“opt out” option that they can remove themselves from the list if they choose to.
C. Charlie reported that she had someone that would like to become the representative for
the parade committee and moved we accept Debbie Marshall as the representative. Alice
seconded the motion and motion carried. Charlie will get her contact information to Maria.

VII. ADJOURNMENT - Victor moved to adjourn the meeting at 7:45, Lorraine seconded and meeting was
adjourned.

A. Next meeting date: February 11 @ 6:00pm

Respectfully Submitted,
Maria Hines
Region 4 Secretary



