DATE:
PLACE:

CSHA REGION 4 MONTHLY MEETING
MINUTES

February 11, 2026
Mountain Mikes Pizza, Oakdale

ATTENDANCE: Dana Bookwalter, Lorraine Waite, Linda Quattlebaum, Michele Ellis, Lydell Wall, Julie
Dorrepaal, Candy Peterson, Maria Hines, Charlie Alamo, Pam Wall

CALL TO ORDER by Candy Peterson at 6:06pm

A.

Pledge was led by Candy

APPROVALS:

A.

Approval of Minutes from January 2026 meeting — Correction of Debbie Marshall from
Region Chair to Region Representative. Michele moved to accept minutes with correction,
Julie seconded the motion, motion carried.

Treasurers Report —Julie presented the treasurer’s report. Opening balance from last meeting
was $46,319.10. There was $2415. income and $2873.04 expenses, ending with $45,861.06.
Maria moved to accept the treasurer’s report as submitted, Lydell seconded the motion and
motion carried.

i Budgets for all programs presented.

1 Horsemastership seemed a little high. Conversation regarding changing the
budget to including 4 participants. Michele will work with Julie to update that
budget. Same discussion regarding Royalty and that will also be adjusted to 4
participants. These two budgets will be presented again in March

2 Maria moved to accept English/Western, Gymkhana and Trail Trails as
submitted, Dana seconded the motion and motion carried.

i Julie presented a new spreadsheet that will need to be completed for all deposits from
all programs to incorporate suggestions from audit committee.

iii Julie presented that EMMP will now be taking their payments on line and will
automatically add late fees for payments after 15 days from events. It is even more
important that fees be reported to her within that window so we do not accrue late
fees.

REPORTS:

A

Region President — Candy reported that the audit committee completed their assignment and
have presented a report that will be submitted to the state office. She thanked the committee
for their time. Audit report is attached.

Region Vice President — Lydell presented the details to sign up with MeetN as our on line
platform for virtual meetings. The cost is $9.95/month. Lydell suggested using a 360 degree
camera for our meetings. Discussion about camera costs and if we really needed this.
Decision was to use platform first and move into this slowly. Julie moved to purchase the
MeetN platform at the $9.95 cost, Maria seconded and motion carried. We will begin to use
it at our next meeting.

a. Lydell asked Linda when membership reports would be coming out and she stated
tomorrow (2/12/26). Maria mentioned that she would be sending members to Lydell
to verify that they are CSHA members. Lydell stated that he and Victor will begin
their plans to go to our R4 member clubs to check in with them.

Second Vice President — Michele didn’t have any report to submit for the Region.

. Program Chairs

a. English/Western — Dana reported that planning continues for the E/W program
events. Registration forms are being updated. 2025 Year End awards are being



ordered and they will have a luncheon with date and location to be announced. The
Summer Sizzle information has been posted and is being shared on social media.
Gymkhana — Linda reported they have 31 registered riders so far. Their first show is
March 7" in Manteca at Hearts Desire. The saddle awards from the State
Championship got stuck in a storm and didn’t make it to the quarterly meeting to
present. Region 4 won 5 out of the 7 saddles to be presented at an event on Februry
21° for the Region 4 members that won.

Horsemastership — Michele reported Horsemastership is preparing the required forms and
plans to hold a Meet-and-Greet with the few who have expressed interest in the program in
March. Looking for a suitable place to hold it. (depending on where the interest is coming
from). Possible 6 adults and 1 youth. Hoping to get some parent/child leadline entries this
year for walk/trot. Leadline is Region only path, not state. The new Obstacle Challenge
discipline is being worked on for Horsemastership and struggling with specifics at the state
committee level. This year, the top 3 in each discipline can advance to the state level across
all age groups. Patterns will be available in April for all disciplines.

Obstacle Challenge — No report

Royalty — Charlie reported she is working on the R4 application and will be
attending the English/Western show and Gymkhana show to look for youth to
participate in the program.

Trail Trials — Maria reported there are 35 registered members so far. They are
looking forward to the clinic on March 14. All events have been sanctioned. There
are two fund raisers going on for SCE. 1. Raffle for a complete hot fence set up and
2. On Line Auction. They are looking for donations for the On Line Auction. Maria
asked if she could give ride manager awards to members that are not signed up for
CSHA or the TT program. After discussion it was agreed that members need to at
least be signed up with CSHA but not necessarily with the TT program.

IV. OLD BUSINESS:

A. 2024/2025 Financial Audit — Committee completed the audit with suggestions for
improvement. Maria will forward the document to Linda at the state office. Candy told Linda
that we had been holding onto the check registers for the audit but that Julie would be
forwarding now that we were done. Charlie moved to accept the audit as presented, Michele
seconded the motion and motion passed.

B.

this.

Insurance for Event Dates — Please submit your dates to Candy again so she can work on

C. Sponsorship Protocol — Please send your current sponsorship letters you are using to
Candy so she can review them all and come up with a Region Sponsorship Protocol that we
can all use, offering the same benefits to all sponsors.

D. Quarterly Meeting Review —

i Maria reported that during the Senior Judge Symposium there wasn’t any
consensus on how the Levels of Authority actually worked in CSHA so that is
frustrating. Some believe that the Senior Judge has the complete final authority on the
TT Events, whereas some believe that the Region officers (President, Program Chair)
have the final authority.

i Lorraine reported Horsemastership had a long meeting with lively discussion and
a lot of controversy. Their manual is in review especially the medical section.

iii Lydell reported there has been a lot of advocacy for the U.C. Davis women’s
equestrian team. A federal lawsuit has been filed against the college. Laura has
increased the budget for the CSHA Board Officers to attend quarterly meetings and
Convention. Region 9 is in the process of reactivation.

v



V. NEW BUSINESS:

A. Background Checks for Officers — not addressed

B. New Accounting Record Paperwork — Julie handed out a hard copy spreadsheet that all
programs will need to use to report their income. She will send the Excel file to all program
chairs to use.

C. Recording from Monthly Meetings Accessed on Website — Decided this wasn’t needed
since the file would probably be too big and we are posting minutes to the website.

D. Zelle or Venmo Accounts for Programs — Discussion was held regarding using Zelle and
Venmo accounts for income at events. Due to having to use personal accounts, it isn’t the
best option. We will review some research into commercial electronic platforms in March.

VI.  ANNOUNCEMENTS:

A. Linda asked if we had any plans for the funds coming from our Investment account.
Candy stated that those funds are being held as emergency funds for R4. We never know
when things may go sideways in a season. Linday suggested donating some funds to various
charitable scholarships that CSHA makes available to those in need.

\VII. ADJOURNMENT - Candy adjourned the meeting at 8:00PM

A. Next meeting date: March 18 @ 6:00pm

Respectfully Submitted,
Maria Hines
Region 4 Secretary



